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CHAPTER I 



INTRODUCTION 

An evaluation of the Navy’s '‘Welcome Aboard' programs constitutes 
the area of study of thla thesis. The Navy's Welcome Aboard prograran for 
the purpose of this thesis are defined as internal relations practices 
affecting transit personnel* i.e . , personnel who are going from one duty 
station to another. 

Welcome Aboard programs are In effect in varying degrees in most 
commands throughout the Navy* but at present they are not specifically 
defined by the Navy's Public Information Manual*' as one of the required 
elements of the Navy's over-all public relations program. The chief con- 
tention of this writer upon commencing this study was that Welcome Aboard 
practices were in need of improvement and should be made a required part 
of the Navy’s Public Information Program. 

Periodically* internal publications of the Navy* such as Ihs. 
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Small Time PIC Manual , have touched lightly on Welcome Aboard practices* 
but to this writer's knowledge there have been no published standardized 
guidelines on operation of an effective Welcome Aboard program. 

*U.b. Navy Public Information Manual (Washington: U.S. Govern- 
ment Printing Office* 1955). 

^Captain Scarritt Adams* The Small Time PIO Manual (Washington: 
U.S. Government Printing Office* 1958). 
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While the Welcome ADoard program has not been formalized as e 
requirement by the Navy 4 s Public Information Manual, internal relations 
have long been recoguized by the Navy as an important part of its over- 
all public relations program. According to the Navy’s Public Information 
Manual: 



If Navy personnel have high morale, if they are loyal to their 
service and believe in it, they will pass along their enthusiasm 
to their civilian families and friends. This personal word-of- 
mouth communication is the most effective of ell informational 
media. If the medium is to be used for public information purposes, 
the Navy Man's enthusiasm for the service must be genuine. 

Furthermore, unless naval personnel do have genuine enthusiasm for 
the service, the Navy's public information programs will be largely 
ineffective no matter how elaborate they are. Thus the public in- 
formation officer has a decided interest in building and maintain- 
ing Navy morale. * 

With a view to the importance of internal relations in the Navy’s 
over-ell public relations program, this thesis attempts to assess the 
Welcome Aboard practices of the Navy's internal relations program and to 
present recommendations for service-wide Welcome Aboard procedures. 

The purpose of an efficient Welcome Aboard program is to eliminate 
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or minimize cultural shock and speed integration of the transferred man 
and his family into the primary groups of the command and conn unity. 

As Morris Janowitz has noted in regard to the married military 



■an, 



X U.S . Navy Public Information Manual , op, cit . , Appendix A, 

p. 197. 



^Kalervo Oberg, "Culture Shock,'* Fact Sheet Number 605 (Head- 
quarters, United States Air Force, Europe, October 1960). Culture shock 
is precipitated by anxiety that results from losing familiar eigns and 
symbols of social intercourse. 



